Workshop Session —June 16, 2026

The Graham County Board of Commissioners met on Tuesday, June 16, 2026, at 5:00 p.m.
in the Graham County Community Building, located at 196 Knight Street, Robbinsville, NC,
for their regular monthly meeting. All board members were present. Also present were
Manager Brady Cody, Finance Director Stacy Carpenter, Sanitation Director Gavin Colvard
and Clerk Kim Crisp.

1.

Chair Smith called the workshop session to order.

2. Chair Smith asks Manager Cody and Finance Director Carpenter to proceed with

the budget discussion. Manager Cody gave a status update on the dumpster sites
for Sanitation and presented the potential times for the sites to be open. Manager
Cody stated that Bear Creek would open two days per week; East Buffalo and
Stecoah will open six days per week; the Snowbird site will remain closed, and the
Snowbird Transfer Station site will remain open all times. Chair Smith stated that
the most feedback that she received was to keep the sites open later in the
afternoons. Manager Cody stated that the hours can be rotated to provide evening
hours. Commissioner Williams asks if the board can do a public poll to see what the
residents wanted. Manager Cody stated that the board can adjust the schedules.
The board discussed the ordinance for writing tickets and wanted to see what other
counties are doing. Manager Cody stated that he will do a poll on the days that the
public wants the sites open. Chair Smith stated that she hates to go back and forth
but the taxes had to be increased, so the public wants the sites opened back up.
Director Colvard stated that he has been receiving quotes on haul and will bring
those to the board for review.

Manager Cody discussed the pool hours and asks for the board’s input. The board
discussed having the pool open every other Saturday for the public and doing the
fundraisers on the other Saturdays. The board wanted the pool open for three
Saturdays until 5:00 p.m. The board discussed the pool parties and the lifeguards.
Chair Smith asks for a motion to adjourn. Commissioner Williams made the motion
to adjourn. Commissioner Orr seconded this motion. Vote unanimous.

Meggan Smith, Chair, Graham County Commissioner

Lynn Cody, Vice-Chairman, Graham County Commissioner

Jacob Nelms, Member, Graham County Commissioner

Connie Orr, Member, Graham County Commissioner

Natasha Williams, Member, Graham County Commissioner

ATTEST:

Kim Crisp, Clerk to the Board



